“A broader definition of
sustainability... and IT’s part”

Allan Dornan
CIO
IAG New Zealand
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Why do we care ?
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Wetter and wilder



For us a unifying strategy...

NZI celebrating 150 year anniversary and
State 105 years

WO competitors merging
Measurement and targets
Business champions

Re-cycling and waste reduction
Embedding deeply in the business
Carbon neutral by 2012
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Sustainable 60 Categories

o Strategy and Governance
 Marketplace

* Workplace

 Community

 Environment
= Avoiding “green washing”
= Being there for the long run
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Measurement and targets

Total CO , Emission Per Person (By Business Unit)
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Products



Buildings



Not everything worked out...



Car Fleet
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Hybrids
averaging
95g/Km CO,

But high TCO
(10x carbon cost)

Buying diesels
Safety ratings

Invest In driver
training



Community — your licence to operate
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Kg CO2

IT's role
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Initiatives can be very simple



Piloting policy based approach



Datacentre

 Only 50% of the energy supplied to a site
actually makes it to the computers

» Uses fresh filtered air < 23 degrees

 Powered by Meridian energy — Hydro
and Wind generated

* Recycles rain water
* Meters on every rack
 Driving virtualisation
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Application Sustainability
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Infrastructure

Servers

Network

Storage

Desktop

Telephony

Legend

SOA

Invest In

Maintain




People Sustainability



In summary

We are passionate about
sustainability because our
customers love It and our staff
love It...

and Its good for business...
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